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The Department of Army is proud to offer the 
Homeowners Assistance Program (HAP) to eligible 
military members and federal civilian and Non-
Appropriated Fund employees.  This program was 
authorized by law to assist eligible homeowners 
who, through no fault of their own, face a financial 
loss when selling their homes in an area where real 
estate values have declined because of a Base 
Closure or Realignment. 
 
The Department of Defense has designated the U.S. 
Army as executive agent for HAP. The U.S. Army 
Corps of Engineers administers the program for the 
entire Department of Defense and the Coast Guard. 
 
Working with military commanders and installation 
housing officials, the U.S. Army Corps of Engineers 
district real estate specialists are pledged to offer all 
possible assistance in determining and disbursing 
HAP benefits to eligible homeowners. 
 
Base closures and force reductions are necessary 
facts of life during this time of transition for all the 
military services.  With the HAP and other initiatives, 
we will carry out the changing missions with a 
minimum of hardship to service members, 
employees and families. 
 
This brochure is designed to provide you the basics 
of HAP. If you need further information or 
assistance, contact the nearest HAP district office at 
one of the locations indicated on the last page of this 
booklet. 
 
 
 
(signature) 
Joseph W. Whitaker 
Deputy Assistant Secretary of the Army 
(Installations and Housing) 
OASA (I&E) 



What Is the Homeowners Assistance 
Program? 
 
The Homeowners Assistance Program, often 
referred to as “HAP,” is authorized in section 
1013 of the Demonstration Cities and 
Metropolitan Development Act of 1966, as 
amended. 
 
This act (law) provides for some monetary relief 
for eligible federal personnel - both military 
(including Coast Guard) and civilian - faced with 
losses on the sale of their primary residence 
when, "as a result of the actual or pending 
closing of such base or installation, in whole or 
in part, or if as the result of such action and 
other similar action in the same area, there is 
no present market for the sale of such property 
upon reasonable terms and conditions." 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How does the Homeowners Assistance 
Program (HAP) work? 
 
Generally HAP may be able to provide 
assistance in four possible ways.  If you are 
eligible for HAP benefits, the Government may: 
 
1. The Government may reimburse you for 

part of your loss from selling your home. 
 
2. The Government can assist you if you don’t 

have enough proceeds from the sale of your 
home to pay off your mortgage. 

 
3. The Government can buy your home by 

paying off the mortgage. 
 
4. HAP can help you if you default on your 

mortgage. 
 
 

 
 
 
 
 
 
 
 
 
 
 

Who is eligible for HAP? 
 
The applicant must be a military member 
(Coast Guard included) or federal civilian of 
Non-Appropriated Fund employee assigned or 
employed at or near the Installation announced 
for Closure or Realignment. 
 
A Non-Appropriated employee who was 
assigned at the installation on the closure/
realignment announcement date may also 
apply. 
 
Also eligible are personnel transferred or 
terminated within six months prior to the 
announcement who were owner-occupants at 
the time of transfer; and 
 
Civilian and military personnel on an overseas 
tour who transferred within 3 years prior to the 
announcement and who are homeowners in the 
area; and 
 
Civilian employee homeowners on an overseas tour 
with reemployment rights in the area affected by the 
closure; and 
 
A military member homeowner ordered into on-post 
housing within six months prior to the 
announcement. 
 
In addition, applicants must be relocating beyond 
commuting distance from the area. 
 
All applicants must have been the owner-occupant 
of the home for which assistance is being requested 
on the announcement date.  To qualify, the 
applicant must also meet other eligibility criteria. 
 
These are the general eligibility requirements. If you 
think you may be eligible, you should submit an 
application for a formal determination. 



How do I apply for HAP benefits? 
 
The basic application is made on DD Form 1607, 
application for Homeowners Assistance Program. 
Part III, Section IV of the form must be completed by 
your personnel officer.  In addition, you must submit 
a variety of documents to show evidence of your 
ownership of the property, your occupancy dates, 
your assignment orders, your efforts to sell the home 
(whether it was sold), and mortgage details. 
 
A complete application package can be obtained 
from either the housing office, or the personnel office 
on base or it can be downloaded online from 
eitherthe appropriate Corps of Engineers district.   
office.  Before you make an application, we suggest 
you contact the appropriate Corps of Engineers 
office for specific details.  (See bottomend of 
brochure.) 
Before you make an application, we suggest you 
contact the appropriate Corps of Engineers office 
(see end of brochure) for specific details. 
 
Who makes the determination that we will have 
HAP? 
 
The U.S. Army Corps of Engineers will analyze your 
community situation, make market surveys, and 
make a recommendation to the Deputy Assistant 
Secretary of the Army (Installations & Housing) for a 
final determination. 
 
If the two basic conditions are met, a HAP program 
will be established.  This will be administered by real 
estate personnel of The Corps of Engineers District 
Office in coordination with the Installation Com-
mander. 
 
What happens if I can't sell my house? 
 
The Government can acquire your house for the 
balance of any mortgage existing at the time of 
announcement, or for 75% of the prior fair market 
value (whichever is higher). If the amount you owe 
on your mortgage is less than the 75% of the prior 
market value, you can be paid the difference. 
 
The amount of payment you receive for your HAP 
benefits may have to be adjusted for taxes and other 
liabilities, depending on the terms of the mortgage. 
 
Many complicated situations will arise in individual 
cases as HAP is implemented around the country. 
This brochure is only provided to give you the basic 
facts. Your specific needs must be discussed with 
the real estate professionals administering the 
program in your area or community. 
 
Closing 
 
HAP is a growing program and we are committed to 

making it work with a minimum of delays. We realize 
how important your home ownership and your 
financial security are to you and your family. Good 
luck! 
Many other local factors may affect the price of real 
estate, but these two conditions determine whether 
your community is eligible for HAP. 
 
How will I know if HAP is available in my 
community? 
 
Check with the Installation Housing Office, the Personnel 
Office, or call the U.S. Army Corps of Engineers District 
Office In your area. (See end of brochure) 



What's necessary for HAP to be implemented in my 
community? 
 
First 
 
There has to be an announcement of a base closing or 
realignment action which affects your community. 
 
Second 
 
A determination must be made that real estate values have 
dropped as a direct result of the base closing or realignment. 
 
Many factors may affect the local price of real estate, but 
these two conditions must be met for your community to be 
eligible for the Homeowners Assistance Program.  If these 
conditions are met, the local command submits a request for 
approval and implementation of a Homeowners Assistance 
Program. 



 
Supporting your command’s request with a signed and dated 
statement describing your efforts to sell your house, or 
copies of your listing agreement, newspaper ads or other 
evidence may be helpful. 
 
If you sold the property to another party, include one copy of 
the deed transferring the property to the buyer and one copy 
of the closing/settlement statement. 
 
Note 
 
If your mortgage is either VA Guaranteed or FHA Insured 
and you sold your house on a private sale by an assumption 
of the existing mortgage, we suggest that you request a 
release of liability from either VA/FHA, depending on the 
type of mortgage. 
 
If your buyer is not acceptable to VA or FHA, you will not 
receive any HAP benefits until you obtain a release of 
liability. 
 
Please note that all of these documents are necessary to 
help in expediting your application. 
 
After I apply, should I stop trying to sell my house? 
 
A key part of the process is your continued effort to sell your 
house privately, at the best possible price. 
If your HAP application is approved and you meet all the 
eligibility requirements, you will be paid an amount up to the 
difference between 95% of the Fair Market Value prior to the 
closure announcement, and the appraised value at sale 
time. 
 
Additionally, some of the costs for selling your home 
privately may be reimbursed to you. 
 
Since HAP will not reimburse you for the total loss in value, it 
is to your advantage to sell at the best price possible. 
 

 HAP Application Checklist 
 
Once a Homeowners Assistance Program is established in 
your community, you can apply to the Installation Housing 
Office - unless the Installation Commander designates 
another responsible office.  You must include all of the 
following with your application: 
 
 DD Form 1607, Application for Homeowners 

Assistance. 
 (Part 111 Section IV of this form requires completion 

by your Personnel Officer) 
 

 The deed to your dwelling which evidences your 
ownership of the property. 

 

 Transfer orders, or amendment orders.  Send one (1) 
copy. 

 

 Retirement orders or separation letter.  Send one (1) 

copy.  This will provide further evidence of your 
relocation. 

 

 Receipts from your utility company (or a signed and 
dated letter from your utility company) which states 
that you occupied your house on the date of the base 
closure or realignment announcement. 

 
 
U.S. Army Engineer District, Savannah, CESAS 
P.O. Box 889 
Savannah, GA 31402-0889 
(912) 652-5020 / toll free (800) 861-8144 
 
Internet Address: http://www.sas.usace.army.mil 
 
Georgia, North Carolina, South Carolina, Alabama, 
Mississippi, Tennessee, Florida, Illinois, Indiana, Kentucky, 
Michigan (except Sawyer AFB and Wurtsmith AFB), Ohio, 
Tennessee (Ft. Campbell only), Maryland, Delaware, District 
of Columbia, Pennsylvania, Virginia, Rhode Island, New 
York, Vermont, New Hampshire, Massachusetts, 
Connecticut, Maine, New Jersey, West Virginia, and Europe. 
 
Army Engineer District, Sacramento, CESPK 
1325 J Street 
Sacramento, CA 95814-2922 
(916) 557-6850 / toll free (800) 811-5532 
 
Internet Address: http://www.spk.usace.army.mil 
 
Alaska, Arizona, California, Hawaii, Idaho, Montana, 
Nevada, Oregon, Utah, Washington and the Pacific Ocean 
 
Army Engineer District, Fort Worth, CESWF 
P.O. Box 17300 
Ft. Worth, TX 76102-0300 
(817) 886-1209 / toll free (888) 231-7751 
 
Internet Address: http://www.swf.usace.army.mil 
 
Arkansas, Louisiana, Oklahoma, Texas, New Mexico, 
Colorado, Iowa, Nebraska, Michigan (Sawyer AFB and 
Wurtsmith AFB), Minnesota, North & South Dakota, 
Wisconsin, Wyoming, Kansas and Missouri. 




